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1. Contextual Information:

St Martin de Porres School opened on the 20t of July 2020 in Broome, Western Australia.
It is a Catholic co-educational secondary CARE (Curriculum and Re-engagement in
Education) School which provides an inclusive, safe, and supportive learning environment
for students who find mainstream school situations difficult. The focus is on nurturing the
wellbeing, strengths and gifts of every young person it serves by providing pastoral care
as well as practical, relevant, and motivational learning activities.

Our vision - Inspired by the teachings of Jesus and the life of St Martin de Porres, our
young people will be seen, heard, and valued in an inclusive, safe, and supportive learning
environment where they will grow socially, emotionally, spiritually, intellectually and
physically.

Our mission - To empower young people to become confident, empathetic, creative
individuals, engaged in lifelong learning, and active members of the community.

Our values - The four pillars of Faith, Learning, Kinship and Justice underpin the school
values and reflect the inspirational model of St Martin de Porres.

Pillars - Faith, Learning, Kinship & Justice

Values - Integrity & Perseverance, Engagement & Growth, Compassion &
Connection, Generosity & Service

We are inspired by the teachings of Jesus and the life of St Martin de Porres and his
messages of unconditional love, faith, compassion and perseverance. St Martin de Porres
was a faith-filled healer of biracial heritage who rose above racism to be a model of
compassion, perseverance and unconditional love. His life is a strong inspirational model
for students and staff.

2. Teacher Standards and Qualifications:

Teachers highest Qualification No. of people holding Qualification
Bachelor of Education 2
Master of Education 2

3. Workforce Composition:

Aboriginal Staff | Female Male Total
Teaching 0 3 1 4
Non — Teaching 0 2 @) 2
Total 0 5 1 6

*Includes part-time staff



4, Student attendance:

Cohort Percentage attendance
Year 7 67%

Year 8 80%

Year 9 66%

Year 11 -

Year 12 89%
Whole-school rate 73%

Attendance is recorded twice a day in SEQTA. Student absences must be explained
through a notification from parents. A text message is sent to parents of absent students
who have not notified the school of the absence by mid-morning each day. A daily
student whereabouts update is then sent from the Administration Officer through to all
staff regarding student attendance / absences.

If there has been no response from the parents/carers to the absentee text message by
lunchtime, it is then followed up by a phone call home by the Administration Officer. All
Student attendance and absences can be viewed on SEQTA.

5. NAPLAN Information:

Not available due to low cohort numbers and privacy considerations.

6. Parent, Student and Teacher satisfaction:

Parent Satisfaction - Anecdotal and written feedback from parents has been very
positive.

Student Satisfaction - Student feedback was positive with most students gaining in
confidence and some returning to their previous school or continuing their schooling at
SMdP School in 2022.

Teacher Satisfaction — Teacher feedback has been positive with extensive professional
learning on deepening understanding and practical strategies related to mental health
and social and emotional development.

Exit Surveys- Young people who leave St Martin de Porres complete an exit survey at the
end of the year. The data is analysed and used to improve processes and strategies with
a particular focus on wellbeing. The data affirmed the approach and philosophy at St
Martin de Porres School with the young people stating they were grateful for the
flexibility, the staff interactions and feeling safe.

7. School Income (2021):

Details pertaining to School income as per below can also be found on the My School
website:

Federal Government: $697,617



State Government: $1,270
School Fees: $0
Other Private Income: $1,192

8. Senior Secondary outcomes:
One young person attained a TAFE qualification.
9. Post School destinations:

University degree TAFE/Senior
or Bridging Course College Course

Employment Total

10. Annual School Improvement Plan:

At the end of 2020, the staff reviewed areas of strength and areas for improvement. It was
felt that all understood the moral purpose of our work and as a new school the
importance of effective systems and processes was a particular focus for improvement.
Disciplined dialogue using data, enabled open and transparent discussions that led to
daily improvements. Sustaining these actions is now the focus into the future.

School Improvement Plan (SIP) for St Martin de Porres School

CECWA Strategic Directions

Catholic Education Western Australia is a Christ-centred community of
engaged learning environments, inspiring all to actively live the Gospel.

Commencement Year: _ 2021

The School Improvement Plan (SIP)is not intended to capture

all the strategic activities of a school but rather prioritise the key
areas of focus that will have the highest impact on realising
sustained and relevant improvermnent. Schools are encouraged

to limit the number of goals established to maximise depth and
impact of strategy. Similarly, the SIP is an iterative document that
aligns with the angoing nature of change that eccurs in a school
in order to embed processes and practices that lead to a guality

Catholic Identity Education Community Stewardship

Inspiring Accessible, Affordable |  Catholic education. Regular monitaring, review and updating of
A Cathelic Schools Catholic Pastoral . ;
Christ-centred = and Sustainable the SIP is encouraged and schools may find the addition of
of Excellence Communities notes and/ or appendices to capture significant milestones and
Leaders System of Schools achievements useful in celebrating success and establishing the

next iteration of improvement goals.
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* Student data analysis, e.g. Appraise & other achievernent data, attendance, wellbeing etc
+  National Quality Standard (NQS) Audit

* Quality Catholic Schooling Companent Reviews

*  School Cyclic Review

* School Climate Survey
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1. School Community Report
School Advisory Council Report

LEARNING

How and where can we learn
more about what to do?
CHECKING

Have we made enough of a difference?

TAKING ACTION
Whiat will we do differently?

Spiral of Inquiny (Halbert & Kaser 2014}

St Martin de Porres School Advisory Council Report 2021
December 2021

In 2021 the school has had 12 young people enrolled during the course of the year
with a consistent enrolment of 8 young people. The young person cohort is mostly
made up of non-Aboriginal female young people. It would be hoped to grow the
number of male students as well as increase the number of Aboriginal students.
It has been great to see a number of students gain confidence in themselves and
their abilities and return to their original school. One of the greatest successes this
year was the year 12 student who attained a TAFE Education Certificate after
completing her practicum at St Mary's College. Given the school only opened in
July of last year this is a huge accomplishment.

It is also acknowledged that the dedicated staff have engaged willingly in
extensive professional learning on trauma-informed learning, the science of
wellbeing and mental health and the use of technology to engage young people
in their learning. The use of iPads and Microsoft Teams has meant that students
can engage with online learning should they not be able to attend school.

It is heartening to hear about the connections SMdP School has made with other
organisationsin and beyond Broome. The celebration of St Martin de Porres’ Feast
Day was a feel-good experience for the young people as well as those who
received home-made bookmarks and fruit baskets. It certainly highlights the joy
of giving as well as the sense of achievement in creating lovely gifts for others. The
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visit of year 11 students from Sacred Heart College was also a very successful
connection, enabling two-way learning.

It is hoped that a new location can be found to house the school as the land it is
on has been sold. It will be wonderful to move from a rental situation to having its
own permanent spot. Some time may be required for the new build but with the
classroom and ablution block being able to be moved this should reduce the time

required. Minimal disruption and negative impact on the students would be the
ultimate goal.

Erica Bernard
School Advisory Council Chairperson



